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CPD Social Care Team

Identifying & Managing Risk

A one day course
	Suitable for:
	Managers, senior staff and front line staff in all private, voluntary and independent sector social care organisations working with adults in Newham
It is essential that managers attend the first course (10th January) prior to their workers attending the remainder of courses) Front line workers will only be allocated a place if their manager has attended the first day.

	Course Aims:
	This has been identified by managers as a need at all levels in their organisations to ensure that the issue of risk (for service users, staff and organisations) is considered in everyday work practice and approached with confidence. This day will consider the main factors in identifying and managing risk in a social care organisation.

	Learning Outcomes:
	These should include:

Managers should:

· Have a clear understanding of  risk management terminology, guidance and legislation

· Understand and explain the importance of person centred care & the organisation’s role in promoting this

· Explain the responsibilities that accompany the ‘duty of care’ and how they communicate this to their staff and ensure compliance

· Understand & explain their organisation’s & their own responsibilities in relation to risk management

· Discuss the benefits of promoting positive risk taking for service users and the support that is required to manage this

Workers should:

· Explain key terms such as risk assessment and risk management

· Explain what person centred care means and how this underpins positive risk taking for service users

· Explain their responsibilities in relation to duty of care

· Discuss the role of staff in supporting service users of exercise choice and control

· Explain how to compete a risk assessment and how to manage an identified risk

· Identify when risk is acceptable/unacceptable and the steps that need to be taken to make this decision

· Discuss how to ensure that the service user is central to the risk management process and that other relevant people are brought on board where required 



	Prerequisites/preparation
	Managers and workers should be familiar with their organisation’s policies on risk. These should be brought to the training day for discussion.

	This course provides knowledge for:
	The course content is linked to  the QCF Unit - Support Positive Risk Taking for Individuals

	Training Provider:
	Impact Training

	Places available:
	20

	Dates:
	Managers – 10th January 2012 
Front line workers – 
19th January 2012

1st February 2012

2nd February 2012

20th February 2012

21st February 2012

23rd February 2012

	Time:
	9.30 to 4.30

	Venue:
	The Credon Centre

	Closing date for applications:
	By return

	Please send completed applications to:
	Training.Administration@newham.gov.uk
Or

Training Administration,

CPD – Social Care  Team,

The Credon Centre,

Kirton Road,

London E13 9BT

If you have any queries regarding your application please contact CPD Social Care Admin on 020 3373 6004 or 020 3373 6575

	Cancellation Policy
	Cancellation policy:

Please note that late cancellation and failure to attend result in a cancellation fee of £100

Cancellation more than 4 weeks prior to course

Manager to inform CPD Social Care admin in writing.

(training.administration@newham.gov.uk)

No fee

Cancellation within 4 weeks of the course date

Manager to inform CPD – Social Care admin in writing

(training.administration@newham.gov.uk)

£100 per day fee applies

A manager can substitute another applicant up to 3 days prior to the course

No fee 

Cancellation on the day

If a participant cannot attend on the day of the course they should notify their manager immediately.

The manager should then inform admin by telephone no later than 30 minutes after the start of the course and this should be followed up in writing.

£100 per day fee.

In exceptional emergency circumstances such as illness, care for sick dependents or bereavement the cancellation fee will be waived at the discretion of the LODT manager.

Late arrival/early leaving

Participants are expected to attend the complete course. The trainer may refuse entry to late arrivals and this will be counted as non attendance. This also applies to people leaving a course early.

£100 per day fee.




Learning….Developing….Empowering


