[image: image1.png]mw





CPD Social Care Team

Marketing Your Organisation

A one day workshop
	Suitable for:
	All senior mangers of private, voluntary and independent sector organisations providing services to children and young people and adults who are Newham residents..

	Course Aims:
	Small private, voluntary and independent sector organisations face difficult times within a turbulent social care environment. Senior managers within these organisations need to be able to keep ahead of the times by predicting future need and ensuring they have successful marketing techniques to continue to attract customers. This workshop will support managers to develop effective marketing strategies. 

	Learning Outcomes:
	Participants will be able to:

1. Evaluate the effectiveness of their organisation’s existing marketing strategy

2. Consider what needs to change, both to keep existing customers, and to attract new customers in the future

3. Understand the importance of branding and marketing their organisation in times of austerity

4. Consider their organisation’s unique selling point and it’s significance in marketing terms

5. Consider ways to market effectively that are also cost effective.  



	Prerequisites/preparation
	None

	This course provides knowledge for:
	N/A

	Training Provider:
	Association of Chief Executives Of Voluntary Sector Organisations (ACEVO)

	Places available:
	16

	Dates:
	9th February 2012

	Time:
	9.30 to 4.30

	Venue:
	The Credon Centre

	Closing date for applications:
	By return

	Please send completed applications to:
	Training.Administration@newham.gov.uk
Or

Training Administration,

CPD – Social Care  Team,

The Credon Centre,

Kirton Road,

London E13 9BT

If you have any queries regarding your application please contact CPD Social Care Admin on 020 3373 6004 or 020 3373 6575

	Cancellation Policy
	Cancellation policy:

Please note that late cancellation and failure to attend result in a cancellation fee of £100

Cancellation more than 4 weeks prior to course

Manager to inform CPD Social Care admin in writing.

(training.administration@newham.gov.uk)

No fee

Cancellation within 4 weeks of the course date

Manager to inform CPD – Social Care admin in writing

(training.administration@newham.gov.uk)

£100 per day fee applies

A manager can substitute another applicant up to 3 days prior to the course

No fee 

Cancellation on the day

If a participant cannot attend on the day of the course they should notify their manager immediately.

The manager should then inform admin by telephone no later than 30 minutes after the start of the course and this should be followed up in writing.

£100 per day fee.

In exceptional emergency circumstances such as illness, care for sick dependents or bereavement the cancellation fee will be waived at the discretion of the LODT manager.

Late arrival/early leaving

Participants are expected to attend the complete course. The trainer may refuse entry to late arrivals and this will be counted as non attendance. This also applies to people leaving a course early.

£100 per day fee.




Learning….Developing….Empowering


