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Invites you to attend a FREE one day training course on:

Getting ready for Outcomes

Facilitated by Charities Evaluation Services (CES)

Thursday 23" February 2011
10.00am - 4.00pm

Venue: Stratford Advice Arcade
107-109 the Grove, Stratford, E15 1HP

Aim of the Course:

You will benefit most from this course if you are a decision-maker within your
organisation considering implementing an outcomes approach, or are reviewing
the way you currently gather, hold and use data for learning and reporting.
You should be seriously considering change.

Course outcomes

o greater understanding of the strengths and weaknesses of their organisation’s current
monitoring and evaluation capacity

o greater understanding of the tools, systems and skills desirable for implementing an
outcomes approach

e considered possible barriers to change processes, ways to overcome them through
communication and support

e shared experiences with other voluntary sector professionals facing similar challenges
o developed a pathway for their monitoring and evaluation capacity building process

Course Level: Advanced

Lunch / Refreshments will be provided

To register for a place on this training course please e-mail your Name,
Organisation and Contact details to: abdul.malik@bemccf.org.uk no later than
Friday 3™ February 2011 (ONLY 14 places are available for this course)

The Forum for Health & Wellbeing

St Mark’s Community Centre, Tollgate Rd, London E6 5YA
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